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Southern California Joint Pole Committee 
279 E. Arrow Hwy. Suite 104 

San Dimas, CA 91773 
Phone (909) 599-3801 
Fax (909) 599-3825 

 
March 19, 2025 

 

 A regular meeting of the Basic JPA Training ad hoc Committee took place on 
the above date, at 11:19 a.m., via teleconference.   
 
Those in attendance were: 
 

Ms. Megan LaMon   Crown Castle NG West Inc. 
Ms. Jacqueline Costa  Crown Castle NG West Inc. 
Mr. Jeremy Effinger  Crown Castle NG West Inc. 
Mr. Lex Treepaisan  Frontier Communications 
Ms. April DeBarge   Southern California Edison 
Ms. Marisol Bailey  Southern California Edison 
Mr. Michael Pearson  Southern California Edison 
Mr. Samuel Picazo  Southern California Edison 
Ms. Carla Stephen  Southern California Edison 
Mr. Cesar Rodriguez  Southern California Edison 
Mr. Kristoffer Scheetz  Southern California Edison  
Mr. Todd Dailey   AT&T California 
Ms. Kay Black   AT&T California 
Mr. Aaron Cochran  AT&T California 
Mr. Robert Stanard  AT&T California 
Ms. Joy Young   AT&T California 
Mr. Jeremy Harmon Verizon Wireless 
Mr. Alex Parra   City of Riverside 
Mr. Vinh Tran   City of Anaheim 
Ms. Maria Ortiz MCI Metro ATS/MCI Telecommunications/XO Communications 

Mr. Irvin Orzuna City of Glendale 
Mr. Salvador Zambrano  City of Burbank 
Ms. Yesenia Delgado  Time-Warner Cable 
Ms. Lynne LaFrenais  Bear Valley Electric Service, Inc. 
Mr. Elias Avila   City of Colton 
Ms. Nicole Munoz   City of Colton 
Mr. Ben Coffey   City of Banning 
Mr. David Campo   City of Lompoc 
Mr. Nick Van Stryk  City of Vernon (Petrelli Electric) 
Ms. Claudia Arellano  City of Vernon 
Ms. Alicia Smith   Sprint Nextel/Sprint Communications  
Ms. Shawn Henderson  T-Mobile USA 
Mr. Juan Maldonado  T-Mobile USA 
Ms. Linda McLean   Extenet Systems  
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Ms. Heidi Seropian  Extenet Systems 
Ms. Tamara Zaki   Boldyn Networks US LLC 
Ms. Angela Pranata  Committee Staff 
Ms. Kathleen Allen  Committee Staff 
 
 
 

 Chairperson, Ms. LaMon called the meeting to order at 11:19 a.m. by 
addressing the first item on the agenda, the review of February 2025 meeting 
minutes.  

There were no questions or comments. 
  
The second item on the agenda is the Final Billing Information – Training Video.   

o Training Videos  
 Completed videos can be found under: 

https://scjpc.net/members/basic-jpa-training/ 
 

o Explaining Final memos/errors through videos 
 Next recorded videos by SCJPC for review 
 Action Items from last month 

• Members to send examples to Ms. Allen two Fridays before 
the monthly meeting. 

• Ms. Allen is still waiting on SCE to send information on the 
anchors in order to record the anchor video. 

• Ms. Allen to record videos on arms, billing out of sequence, 
PTX, and possibly a video on anchors. 

• Ms. Allen to record videos on memo reasons.  
o Ms. Allen to record separate videos on invalid grade 

and space scenarios. 

• Mr. Bacon, Ms. LaMon, or any other member to send Ms. Al-
len an example of a PTX JPA if they could find one.  

• Ms. Allen to work on creating a Billing out of Sequence 
video(s). 

 
Ms. LaMon opened and stated that last month the ad hoc committee discussed 

Ms. Allen increasing her hours from two hours a month to six hours a month to focus 
on creating videos. Ms. LaMon then inquired if Ms. Allen moved forward with the six 
hours. Ms. Allen replied yes and stated that she used all six hours and that she created 
a PowerPoint presentation. Ms. Allen sent it to the members who were on the original 
email for feedback and Ms. Allen received none.  

Ms. Allen explained for the first video on Billing Out of Sequence series she 
started very basic and followed the Routine Handbook. Once approved she will start 
adding examples. Ms. Allen stated she could share the draft. Ms. Allen explained that 
the PowerPoint Presentation is a draft and that anything could be changed.  Ms. Allen 
displayed the PowerPoint on the screen (see attached). Ms. Allen went over each slide 
and explained. The first slide shows the Title of the Section and Section number. The 
next slide is the verbiage from the Routine Handbook. Ms. Allen admitted she was very 
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happy that Edison shared their job aide with her for this project. The information 
helped Ms. Allen create the PowerPoint. The following slide is once again information 
directly from the Routine Handbook. It shows the steps by numbers members must 
take to complete the Preliminary JPA. Ms. Allen explained that she is going to explain 
each step in the following slides. Number one Use red to make the following changes to 
the Preliminary Form 2.  Ms. Allen used a red font to call the red out.  Ms. Allen wanted 
to make it crystal clear that one must use red. The following slide, step two, do not add 
REV to Preliminary Form 2, use original JPA name. Ms. Allen added that she shows an 
example as well. The subsequent slide, number three, Add BOS member to Preliminary 
Form 2 header and populate.  In the approved field add 18.1G in red, accounting field 
add Special Billing in red, and if the Member is already on the Header add 18.1G and 
Special Billing alongside approval name and accounting data or alongside 18.1D. Ms. 
Allen showed different examples of the header area on the slide for clarity. The next 
slide Ms. Allen explained, number four, Add Section 18.1G to the existing Section codes 
listed in the location and Nature of Work for the applicable poles. Ms. Allen showed on 
the slide exactly where in the Nature if Work one would add 18.1G in red. The next 
slide, number five, decide if the active, dead, or no SCJPC pole record applies for the 
record side of the JPA. Ms. Allen stated this slide explains what record one would use. 
Ms. Allen then stated the next three sides goes into detail and shows examples on 
which record to use. Active Record: When using the active record, the pole card is the 
correct pole information just adding the BOS member. The BOS member would be 
added to the record side. The quantities would include the BOS member. Unlike R01, 
the date sent should not be changed. Dead Record: When using the dead record, the 
pole card pole information is the updated or new pole and there is a “missing” 
replacement that needs to bill. The BOS member would be added to only the proposed 
side. The quantities would not include the BOS member. The date sent should not be 
changed. No Record: No record Special Billing is when the BOS member established a 
joint record on the newer pole, bypassing a pending replacement. Ms. Allen continued 
onto the next slide, number six, call out in the Location and Nature of Work the BOS JPA 
number, and note “Special Billing” Active, Dead, or No Record. Ms. Allen added examples 
to this slide as well.  When creating the Preliminary JPA one would know where to add 
the information in red in the Nature of Work. Ms. Allen moved on to the following slide, 
number seven, Fill in a Form 7 and check BOS. Add, “see F2 changes in red”. Ms. Allen 
displayed the Form 7 example and explained how she updated the Form 7 with the 
information needed as stated in the Routine Handbook. Ms. Allen checked the BOS 
box and added SEE F2 CHANGES IN RED in the Remarks area. Ms. Allen moved on to 
the subsequent slide, number eight, Process BOS Form 7 and updated Preliminary Form 
2 to all members on header, including the BOS member. Ms. Allen stated that her 
examples are one the completed Form 7 and two the completed Preliminary Form 2. 
Ms. Allen reiterated that they both should be sent to all members on the header. Ms. 
Allen displayed the last and final slide and stated that per the Routine Handbook that 
(B) Receiving Member, number one, no additional action required. Ms. Black commented 
fantastic, and Ms. LaMon stated this is great and very well done. Ms. Allen confessed 
that she was nervous and unsure if this is what members were looking for.  Ms. LaMon 
stated very detailed. Ms. Allen then stated that she figured to start with a strong 
foundation and build from there. Next month Ms. Allen will start with adding examples 
and hopefully could get at least one completed pending the time it takes to prepare. 
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Ms. Allen shared that although she had some examples sent to her she has to recreate 
them using the Preliminary Form 2 since the examples sent to her are on the Final 
Form 2.  Ms. Allen wanted to stay true to the Routine Handbook and try to be exact as 
possible. Ms. Allen added that after she finishes the Example videos, she would do a 
video on How to Avoid a Memo from SCJPC. Ms. Allen explained the videos will be 
similar to a series. Start and watch video one then move to video two and so forth. Ms. 
LaMon stated that this is great and inquired if members have anything else that would 
like to add. Ms. LaFrenais thanked Ms. Allen. Ms. McLean stated she would like a copy 
of the PowerPoint presentation. Ms. Allen explained that her plan that once this is 
approved, which she is assuming it is, create a video and explain the PowerPoint 
presentation as well.  Ms. Allen will have it uploaded to the SCJPC website attaching 
the PowerPoint presentation. Ms. Allen informed the ad hoc committee additionally 
when she sends out the minutes to the members for review, she will include a copy of 
the PowerPoint presentation she created as well. Ms. McLean thanked Ms. Allen. Ms. 
LaMon stated that she did not hear anyone opposed and think the ad hoc committee 
agrees.  

Ms. LaMon then inquired if the ad hoc committee needs to address the potential 
issue of Ms. Allen’s additional hours to create videos monthly. Ms. Black stated that 
after what Ms. Allen produced it is money well spent. Ms. McLean, Ms. LaMon, and Mr. 
Treepaisan agreed.  Ms. LaMon added that BOS is the main training topic currently, 
and Ms. Allen cannot move on to any other training topic until the BOS series is 
completed.  

There were no further questions or comments. 
 
The third item on the agenda is the Interpretation of Billing (standing agenda 

item – 11/16/2022)   
 
There were none. 
 
 
The fourth item on the agenda is Miscellaneous.  
 
There were none.  
 

 Review of Action Items: 
 

• Ms. Allen to continue to work on creating Billing out of Sequence video(s). 
 

The meeting adjourned at 11:27 a.m. until April 16, 2025. 
 
 
 Transcribed by Ms. Kathleen Allen – Committee Staff  

 



18.1
BILLING OUT OF 
SEQUENCE (BOS)



18.1G WAS ADDED TO THE ROUTINE HANDBOOK IN 2024. THIS WAS AN 
ALTERNATIVE TO CORRECTION OF RECORD JPAS RESULTING FROM 
MEMBERS BILLING THEIR JPAS OUT OF SEQUENCE. 

18.1G READS: IF THE ISSUING UTILITY FINDS THE SCJPC RECORD 
REFLECTS CHANGES FROM ANOTHER UTILITIES JPA THAT BILLED OUT 
OF SEQUENCE (BOS), THE FOLLOWING PROCESS IS USED TO RECONCILE 
THE POLE RECORD AND BILLING.  



PRELIMINARY SETUP



(A) ISSUING MEMBER”

1. Use RED to make changes to the Preliminary Form 2.

2. Do NOT add REV to Preliminary Form 2, use original JPA name.

3. Add BOS Member to Preliminary Form 2 Header and populate.

4. Add Section 18.1G to the existing section codes listed in the Location and Nature of 
Work for the applicable poles.

5. Decide if the Active, Dead or No SCJPC pole record best applies for the Record side of 
the JPA.

6. Call out in the Location and Nature of Work, the BOS JPA number and note, “Special 
Billing Active, Dead, or No Record.” (If multiple poles, make this call out only on the 
poles where it applies.)

7. Fill in a Form 7 and check BOS. Add, “See F2 changes in Red”.

8. Process BOS Form 7 and updated Preliminary Form 2 to all Members on Header, 
including the BOS Member.
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1. USE TO MAKE THE 
FOLLOWING CHANGES TO 
THE PRELIMIARY FORM2:

5



2. DO NOT ADD REV TO PRELIMNARY 
FORM 2, USE ORIGINAL JPA NAME
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3. ADD BOS MEMBER TO PRELIMNARY FORM 
2 HEADER AND POPULATE 

• Approval field – add “18.1G”

• Accounting field – add “Special Billing”

(If the Member is already on the Header add 18.1G and Special Billing alongside approval name 

and accounting data or alongside 18.1D)
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4. ADD SECTION 18.1G TO THE EXISTING 
SECTION CODES LISTED IN THE LOCTION 
AND NATURE OF WORK FOR THE 
APPLICABLE POLES.



5. DECIDE IF THE ACTIVE, 
DEAD, OR NO SCJPC POLE 
RECORD APPLIES FOR THE 
RECORD SIDE OF THE JPA. 

Determine the changes made to SCJPC record and how it effects your JPA.

This will determine which SCJPC record you will want to use (Active, Dead, or 

No Record) 

ACTIVE – When using the ACTIVE record, the pole card is the correct pole information just adding the BOS 

member. The BOS member would be added to the record side. The quantities would include the BOS member. 

Unlike a R01, the Date Sent should not be changed. 

DEAD – When using the DEAD record, the pole card pole information is the updated or new pole and there is a 

“missing” replacement that needs to bill. The BOS member would be added to only the proposed side. The 

quantities would not include the BOS member. The Date Sent should not be changed.

NO RECORD - No Record is when the BOS member established a joint record on the newer pole, 

bypassing a pending replacement. 
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ACTIVE RECORDACTIVE RECORDACTIVE RECORDACTIVE RECORD: : : : WHEN USING THE ACTIVE RECORD, THE POLE CARD IS THE CORRECT POLE INFORMATION JUST 

ADDING THE BOS MEMBER. THE BOS MEMBER WOULD BE ADDED TO THE RECORD SIDE. THE QUANTITIES WOULD 

INCLUDE THE BOS MEMBER. UNLIKE A R01, THE DATE SENT SHOULD NOT BE CHANGED. 
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DEAD RECORD DEAD RECORD DEAD RECORD DEAD RECORD WHEN USING THE DEAD RECORD, THE POLE CARD POLE INFORMATION IS THE 

UPDATED OR NEW POLE AND THERE IS A “MISSING” REPLACEMENT THAT NEEDS TO BILL. THE BOS 

MEMBER WOULD BE ADDED TO ONLY THE PROPOSED SIDE. THE QUANTITIES WOULD NOT INCLUDE 

THE BOS MEMBER. THE DATE SENT SHOULD NOT BE CHANGED.
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NO RECORD NO RECORD NO RECORD NO RECORD ---- NO RECORD SPECIAL BILLING IS WHEN THE BOS MEMBER ESTABLISHED A 

JOINT RECORD ON THE NEWER POLE, BYPASSING A PENDING REPLACEMENT.
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6. CALL OUT IN THE LOCATION AND NATURE OF WORK, THE BOS 
JPA NUMBER AND NOTE “SPECIAL BILLING ACTIVE, DEAD, OR NO 
RECORD.” (IF MULTIPLE POLES, MAKE THIS CALL OUT ONLY ON THE 
POLES WHERE IT APPLIES.)
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7. FILL IN A FORM 7 AND CHECK BOS. 
ADD, “SEE F2 CHANGES IN RED”
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8. PROCESS BOS FORM 7 AND UPDATED PRELIMINARY FORM 2 
TO ALL MEMBERS ON HEADER, INCLUDING THE BOS MEMBER.
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(B) RECEIVING 
MEMBER

1. No additional action required.
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